Building Protective and Promotive
Factors in Our Work with
Children, Youth, and Families

Cailin O’Connor, Center for the Study of Social Policy
Partners in Prevention Conference
August 1, 2016

CENTER FOR THE STUDY
OF SICIAL POLICY'S

strengthening families MRIVE

L PROTECTIVE “ACTORS FRAMEWOEN  PROTECTIVE & PROMOTIVE FACTORS FOR HEALTHY DEVELOPMENT AND WELL-BE

A Protective/Promotive
S Factors Frame Across

parents’ protective factors as a pathway
to children's well-being.

-—\ Development
Memg gy o

(<) - Youth Resilience
\0‘ - Social Connections
. - Knowladge of Adolescant
= \ Development

Ay - « Concrete Support in Times
= of Need
o - Cognitive and
Social-Emotional
ROTECTIVE FAL Competence in Youth
+ Parental Resilience d

« Social Connectio E
- Knowledge rParelg and &
Child Development
'Cu crete Support in Times of
U‘

When children are young, the fmry

-Socl dEmot-onI

Competence of Children
. ,' lR\qe’ As children grow, their own sense of self
(_,%Hrtu et and experences i family, peer, school
and commun tyconlext © very
: Qrudy Youth Thrive
§0c1al pratective and promative factors as

Policy pathway to o wol-bein ng during adolescence
and in the transition to adulthood.

8/1/2016



Big Idea #1: A Protective Factors Approach

Protective

and
Promotive
Factors
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What we know:

Families and youth gain what they
need to be successful when key
protective and promotive factors

are robust in their lives and
communities
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Big Idea #2: An Approach,
Not a Model
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Big Idea #3: A Changed Relationship
with Parents and with Youth
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Big Idea #4: Alignment with Developmental Science

When children are young, the family
environment is very important. That's

why Strengthening Families emphasizes
parents’ protective factors as & pathway
to children's well-being.
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The Protective and Promotive Factors

Parental resilience
Social connections

Knowledge of parenting
and child development

Concrete support
in times of need

Social and emotional
competence of children

Hngthening families

Youth resilience
Social connections

Knowledge of
adolescent development

Concrete support
in times of need

Cognitive and social-emotional
competence of youth
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The Pathway to Improved Outcomes for Children and Families
Everyday Actions Build Protective Factors Which Lead to Desired Results

+ Demonstrate in multiple
ways that parents are
valued

* Honor each family's race,
language, culture, history
and approach to
parenting

+ Encourage parents to
manage stress effectively

+ Support parents as
decision-makers and
help build decision-
making and leadership
skills

+ Help parents understand
how to buffer their child
during stressful times

Parental Resilience

Families are supported
to build:

* Parental resilience
« Social connections

+ Knowledge of parenting
and child development

+ Concrete support in
times of need

Protective Factors

+ Social and emotional
competence of children

» Strengthened
families

* Optimal child
development

* Reduced likelihood
of child abuse and
neglect
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Building blocks of resilience

‘ Prepare for Action %—*

Internal Inventory }”'

Skills and Attitudes | —

Gather

resources

Acknowledge

feelings

Belief

system

8/1/2016



ARED
INFRIEND

The Pathway to Improved Outcomes for Children and Families
Everyday Actions Build Protective Factors Which Lead to Desired Results

~

+ Help families value, build,
sustain and use social
connections

+ Create an inclusive
environment

+ Facilitate mutual support
around parenting and
other issues

+ Promote engagement in
the community and
participation in

community activities

Social Connections

Families are supported
to build:

» Parental resilience
+ Social connections

+ Knowledge of parenting
and child development

+ Concrete support in
times of need

* Social and emotional
competence of children

-
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WHICH LEAD TO é + Optimal child
development

* Reduced likelihood
of child abuse and
neglect
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Building an Eco-map

Hngthening families

Parent
at your
child’s
school
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The Pathway to Improved Outcomes for Children and Families

Everyday Actions Build Protective Factors Which Lead to Desired Results
Knowledge of Parenting and Child Development

* Model developmentally
appropriate interactions
with children

+ Provide information and
resources on parenting
and child development

* Encourage exploration of
parenting issues or
concems
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+ Provide opportunities to
try out new parenting
strategies

+ Address parenting issues
from a strength-based
perspective

Families are supported
to build:

« Parental resilience
+ Social connections

* Knowledge of parenting
and child development

» Concrete support in
times of need

Protective Factors

+ Social and emotional
competence of children

Results

+ Strengthened
families

* Optimal child
development
* Reduced likelihood

of child abuse and
neglect
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Providing “just in time” parenting education

Ask Good
Questions

Express
Empathy

Strengthening families

Provide
Information
and
Perspective

Develop
Strategies
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Coach,

Model and
Mentor
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Lift up
Successes
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The Pathway to Improved Outcomes for Children and Families

Everyday Actions Build Protective Factors Which Lead to Desired Results
Concrete Support in Times of Need
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The Pathway to Improved Outcomes for Children and Families

Everyday Actions Build Protective Factors Which Lead to Desired Results
Social and Emotional Competence of Children
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Use your Thumb te remember
Seciol & Emeitenst Your Pinky Finger signifies
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Chilcen o Times of leed

because a “thumbs up” because it is the smallest
is one of the first ways finger and reminds us that we

we learn to communicate all need help sometimes.
our emotions.
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iy 5L because your first commitment
ﬁfww‘;‘ﬁ:‘?"{ must be to yourself in order
“"’latuse y::"l are:your-child's to be strong for others.

\ Your Index Finger represents Your Ring Finger stands for
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help you remember
because it should never

stand alone! We all need a
positive social network.
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Results

The Pathway to Improved Outcomes for Children and Families
Everyday Actions That Help Build Protective Factors
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+ Help families value, build, * Mode! developmentally + Respond immediately when * Help parenis foster their
sustain and use social appropriate interactions families are in crisis child’s social emoticnal
connections with children zi : development

* Provide information and

+ Create an inclusive + Provide information and connections to other * Model nurturing suppoert to
environment resources on parenting and services in the community children

+ Facilitate mutual support chid development + Help families to develop * Include children’s social and
around parenting and other + Encourage exploration of skills and tools they need to emoational development
issues parenting issues or identify their needs and activities in programming

+ Promote engagement in the concanm Eannect i supports * Help children develop a
community and participation * Provide opportunities to try positive cultural identity and
in community activities out new parenting nteract in a diverse society

Sreinges * Respand proactively when
+ Address parenting issues social or emotional
from a strength-based development seems fo need
perspective support
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Parental Resilience Social Connections

¥

Knowledge of Parenting Concrete Support Social and Emotional
and Child Development in Times of Need Competence of Children

Reduced Likelihood of
Child Abuse and Neglect

Strengthened Families Optimal Child Development
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Core Functions

State, system,
agency, program
and community
leaders works
across systems to:

* Build par

* Deepen knowledge
and understanding

« Shift practice
policy and systems

* Ensure

accountability

Programs that

families:

+ Shift organization

strengths

worker practice

families in building
protective factors

build them

» Change their
approach to
refationships with
parents

families in building
protective factors

serve children and

culture to value and
build upon families'

+ Make policy changes
to support changes in

* Implement everyday
actions that support

Individual workers:

* Have knowledge of
protective factors and
skills to help families

* Implement everyday
actions that support

Families are
supported to build:

+ Parental resilience

+ Strengthened
families

+ Social connections

* Knowledge of * Optimal child
parenting and child development
development )

" * Reduced
* Concrete support likelihood of

Protective Factors

Mo nivd child abuse and

ALLIANCE of CHILDREN'S TRUST & PREVENTION FUNDS

+ Social and neglect
emotional i
GOITIpeteﬂCe of Cemphis by Norma McReysolkh o the NATIONAL
children
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A PROTECTIVE FACTORS FRAMEWORK

INCREASE PRO
& PROMOTIVE FACTORS

*Youth resilience
*Social connections

*Knowledge of adolescent
development

«Concrete support in times of need

*Cognitive and social-emotional
competence

REDUCE RISK FACTORS

+Psychological stressors

*Inadequat negative relationships
with family members, adults outside
youth’s family and peers

ient or inadequate opportunities
th and development
unstable, inequitable
environments

THRIVE

PROTECTIVE & PROMOTIVE FACTORS FOR HEALTHY DEVELOPMENT AND WELL-BEING

DYNAMIC OUTCOMES
HEALTHY DEVELOPMENT &
WELL-BEING FOR YOUTH

Physically and emotionally healthy

«Hopeful, optimistic, compassionate, curious

*Ability to form and sustain caring, committed relationships
*Success in school and workplace

« Service to community or society

Study
Social
Policy
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Applying Youth Thrive and
Strengthening Families together

» Working across age ranges of children and youth in your
caseload

» Supporting young parents who need support for their
adolescent development at the same time as they need
support in their parenting role

» Other thoughts?

strengthening families YOUTHRIVE

Innovative
Implementation of
Strengthening Families
and Youth Thrive

strengthening families ba 38, 1i1h (]
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Youth leading the way:
Brevard County, FL

The Brevard Family Partnership, a community-based organization that delivers child
welfare services in Brevard County, Florida, launched a “trauma-informed care youth
summit” in which over 400 leaders across the community have twice gathered to
respond to youth recommendations of what they need to succeed and thrive.

» Community dialogue led by successful young leaders who grew up in foster care.

» Resulted in action steps to be pursued through the system of care including
service providers, churches, government leaders, educators, business executives
and other stakeholders.

* Youth Thrive committee meets monthly. Goal is to engage the whole community in
helping youth to manage risk and move towards resilience.

strengthening families (THRIVE

& MR T BRI (AL e B PRI § A

Beyond individual programs:
Magnolia Place, Los Angeles

What would it take to have the 35,000 children living in the neighborhoods within the
5-square mile/500 blocks of the Magnolia Catchment Area break all records of
success in their education and their health, and the quality of nurturing care and the
economic stability they receive from their families and community?”

» Use Strengthening Families protective factors as a philosophy to align practice
among a network of 75 providers

Baseline survey of 800 individuals on PFs

Café conversations with community members about what PFs mean to them
Dashboard—to examine monthly success in engaging families around PFs
Using EDI to measure impact on school readiness

strengthening families (THRIVE
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Beyond “human services”:

Baptist Convention of New Jersey

* Over 300 churches in NJ voted to sign a Strengthening
Families covenant: pledging that part of their ministry to families
includes building protective factors

* Protective factors have been aligned to key passages from
scripture

» Training available for clergy and lay faith leaders on how to
iImplement a protective factors approach in their work with
parishioners

» Reverend Darrell Armstrong developed the covenant for clergy
of any faith to sign and implement (www.clergytraining.orq)

strengthening families YOUTHRIVE

8/1/2016

17



Beyond traditional partners: Pizza and
laundry night in Leelanau, Michigan

» Leelanau Children’s Center teamed up with the local
laundromat and pizza parlor to host a monthly “family night”
with conversation about common parenting issues

» Pizza, laundry and child care are free
* The events are packed!

strengthening families Eid e bk (50

If we neglect
taking care of
ourselves, we

can't take care
of others.

julielefebure.com
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Many resources available at
www.strengtheningfamilies.net

PARENTAL CSSP'S PROTECTIVE AND

RESILIENCE - _ z PROMOTIVE FACTORS
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https://www.facebook.com/pages/Center-for-the-Study-of-Social-Policy

https://twitter.com/CtrSocialPolicy

N
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www.strengtheningfamilies.net
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