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Big Idea #1: A Protective Factors Approach

Risk 
Factors 

Protective 
and 

Promotive 
Factors

What we know: 
Families and youth gain what they 
need to be successful when key 
protective and promotive factors 

are robust in their lives and 
communities
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Big Idea #2:  An Approach, 
Not a Model
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Big Idea #3: A Changed Relationship 
with Parents and with Youth

Big Idea #4: Alignment with Developmental Science
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The Protective and Promotive Factors 
Parental resilience

Social connections

Knowledge of parenting 
and child development

Concrete support 
in times of need

Social and emotional 
competence of children

Youth resilience

Social connections

Knowledge of 
adolescent development

Concrete support 
in times of need

Cognitive and social-emotional 
competence of youth
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Building blocks of resilience

Skills and Attitudes

Internal Inventory

Prepare for Action
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Building an Eco-map

You
Friend

Friend

Sister

Spouse

Child

Co‐
worker

Parent 
at your 
child’s 
school

Co‐
worker
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Providing “just in time” parenting education

Express 
Empathy

Ask Good 
Questions

Provide 
Information 

and 
Perspective

Develop 
Strategies

Coach, 
Model and 
Mentor

Lift up 
Successes
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FOODJOB 
TRAINING

EDUCATION

HEALTH 
CARE

CLOTHING

SHELTERDOMESTIC 
VIOLENCE 
SERVICES

SUBSTANCE 
ABUSE 

SERVICESMENTAL 
HEALTH 

CARE
SPECIALIZED 

SERVICES FOR 
CHILDREN

A bridge to services
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Social-Emotional Skills to Build

Empathize
Develop 
Strategies

Control 
Response to 
Feelings

Recognize and 
Communicate 
Emotions
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INCREASE PROTECTIVE 
& PROMOTIVE FACTORS

•Youth resilience

•Social connections

•Knowledge of adolescent 
development 

•Concrete support in times of need

•Cognitive and social‐emotional 
competence

REDUCE RISK FACTORS

•Psychological stressors

•Inadequate or negative relationships  
with family members, adults outside 
youth’s family and peers

•Insufficient or inadequate opportunities 
for positive growth and development

•Unsafe, unstable, inequitable 
environments

DYNAMIC OUTCOMES

HEALTHY DEVELOPMENT &  
WELL‐BEING FOR YOUTH

•Physically and emotionally healthy

•Hopeful, optimistic, compassionate, curious

•Ability to form and sustain caring, committed relationships 

•Success in school and workplace

• Service to community or society
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Applying Youth Thrive and 
Strengthening Families together

• Working across age ranges of children and youth in your 
caseload

• Supporting young parents who need support for their 
adolescent development at the same time as they need 
support in their parenting role

• Other thoughts?

Innovative 
implementation of 

Strengthening Families 
and Youth Thrive
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Youth leading the way: 
Brevard County, FL

The Brevard Family Partnership, a community-based organization that delivers child 
welfare services in Brevard County, Florida, launched a “trauma-informed care youth 
summit” in which over 400 leaders across the community have twice gathered to 
respond to youth recommendations of what they need to succeed and thrive.  

• Community dialogue led by successful young leaders who grew up in foster care.

• Resulted in action steps to be pursued through the system of care including 
service providers, churches, government leaders, educators, business executives 
and other stakeholders.  

• Youth Thrive committee meets monthly. Goal is to engage the whole community in 
helping youth to manage risk and move towards resilience. 

Beyond individual programs:  
Magnolia Place, Los Angeles

What would it take to have the 35,000 children living in the neighborhoods within the 
5-square mile/500 blocks of the Magnolia Catchment Area break all records of 
success in their education and their health, and the quality of nurturing care and the 
economic stability they receive from their families and community?”

• Use Strengthening Families protective factors as a philosophy to align practice 
among a network of 75 providers

• Baseline survey of 800 individuals on PFs
• Café conversations with community members about what PFs mean to them
• Dashboard—to examine monthly success in engaging families around PFs
• Using EDI to measure impact on school readiness
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Shared 
Outcomes 

and Measures

Magnolia Community Dashboard
15 August 2011

% of 3rd Grade Children Who are Proficient in Reading

% Parents of Children 0-5 with Protective Factors % Parents of Children 0-5 Achieving Family Goals

% Parents Reporting Reading to Their Child Daily Parent Experiences with Care (in the Community Overall and % Parents Reporting Ties to Neighbors
Overall and in Actively Improving Provider Settings)

% Parents Reporting Positive Relationship with Child % Parents Reporting Use of Bank Account % Parents Reporting Family-Centered/Empathetic Care

% Parents Discussing Resources for Families % Parents Asked About Developmental Concerns % Parents Asked About Family Stressors

% Parents Discussing Resources for Social Support % of Children Reached % Parents Asked About Depression
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Social 
Connections 
(% with both) 

Concrete 
Support in 

Times of Need 
(% with all 6) 

Resilience (% 
with all 5) 
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Through child care 

% receiving care from this system 

% reached by Magnolia Network partner 
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Social 
Conditions 

Parent 
Health 

Economic 
Stability Parenting 
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Has IEP
Area No. Comm Phys Lang Soc Emo 1+ 2+ (%)
Northwest 137 12 10 17 17 7 30 18 7
Southwest 15 27 0 0 13 13 40 13 --

Proportion of Kindergarten Children:

Developmentally vulnerable (%)

0 20 40 60 80 100 

 
All children 

"Children with parent <HS 
educa on 

No. Total number of children assessed
Comm Communication and general knowledge
Phys Physical health and wellbeing

Lang Language and cognitive skills 1+ Vulnerable on one or more domains
Soc Social competence 2+ Vulnerable on two or more domains
Emo Emotional maturity Has IEP Has special education plan

In actively improving doctor offices 

In actively improving child care programs 

In community overall 

In actively improving family support programs 

Goal 

EDSI . EARLY 

DEVELOPMENTAL 

SCREENING

AND INTERVENTION 

INITIATIVE

Beyond “human services”:  
Baptist Convention of New Jersey

• Over 300 churches in NJ voted to sign a Strengthening 
Families covenant: pledging that part of their ministry to families 
includes building protective factors

• Protective factors have been aligned to key passages from 
scripture

• Training available for clergy and lay faith leaders on how to 
implement a protective factors approach in their work with 
parishioners

• Reverend Darrell Armstrong developed the covenant for clergy 
of any faith to sign and implement (www.clergytraining.org) 
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Beyond traditional partners: Pizza and 
laundry night in Leelanau, Michigan

• Leelanau Children’s Center teamed up with the local 
laundromat and pizza parlor to host a monthly “family night” 
with conversation about common parenting issues  

• Pizza, laundry and child care are free 

• The events are packed! 
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Many resources available at 
www.strengtheningfamilies.net

https://twitter.com/CtrSocialPolicy

https://www.facebook.com/pages/Center‐for‐the‐Study‐of‐Social‐Policy

www.cssp.org

www.strengtheningfamilies.net


